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May 2019 (updated with 1Q 2019 results)




Cautionary statement

Any forward-looking statements concerning future economic and financial performance of O2 Czech
Republic a.s. contained in this Presentation are based on assumptions and expectations of the future

development of factors having material influence on the future economic and financial performance of
02 Czech Republic a.s.

These factors include, but are not limited to, public regulation in the telecommunications sector, future
macroeconomic situation, development of market competition and related demand for
telecommunications and other services.

The actual development of these factors, however, may be different. Consequently, the actual future
results of economic and financial performance of O2 Czech Republic a.s. could materially differ from
those expressed in the forward-looking statements contained in this Presentation. Although O2 Czech

Republic a.s. makes every effort to provide accurate information, we cannot accept liability for any
misprints or other errors.

O,



Introduction &

i



Leading mobile operator @

5,355k mobile customers
63% post-pay

Leading FBB provider

811k xDSL/Fiber & LTE/WTTx
technology agnostic home BB

Fastest growing Pay TV &
largest IPTV provider
361k Pay TV (IPTV, OTT, Multi)

Strong position in ICT/B2B

Figures as of 31st March 2019

7
No. 3 mobile fastest growing
2,048k Mobile




The most popular sports content exclusively on O2 TV ...
...with unique features and bundled in packages

Unique technology and features

© 00O

Best exclusive sport content

(ORAYE ~¢//:/.'L  FORTUNA:LIGA

O.Tv PTENIS @ Recording Timeshift Menu
O,Tv FHOKEJ mﬁ e e 9
4 devices Selection Multi-angle

of matches  camera viewing

Included in all bundles Best customer experience
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Fixed

WTTX/LTE TDD (3.7 GHz)

rDSLAM, VDSL3, vectoring, bonding, FTTH

e

20 Mbs — 1 Gbs

ULTRA CGDX)




IT transformation resulting in One Portal for all...
...02.cz & MojeO2.cz app sales and customer care system

ONE PORTAL

TOP 5 new systems delivered:

Ordering systems

Campaign management

Product catalogue

Service inventory

Service provisioning Customers Call Centers Back Office

Shops Sales reps KAMs
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Growing business in Slovakia thanks to NW quality &
proposition with a positive impact on financial performance

No. 1 4G LTE network coverage in Slovakial!l 4G LTE coverage
" over 96% 4G LTE (800/1800 MHz) population coverage S ‘

" WTTx/FWA BB & Pay TV via LTE TDD (3.5/3.7 GHz) &
4G LTE

" national fiber backbone & transmission network

expansion g5 = LTE

Competitive data centric proposition
®rich data limits in top “O, Pausal” tariffs

“ profitable LTE handset sales installment model
" LTE HW penetrationl? at 55% (+12 p.p. y-0-Y)

30 €mes 45 €mes

(1 based on public information provided by other operators, [? per total number of handsets



We started up new business activities...
...to compensate pressures in traditional business

“ Electronic sales reporting - new legislation

02 eKasa “ ... market leader after first two waves... 5

A I

% ...one-off hardware revenue, recurring service fee

“ smart travel: the only postpay travel insurance on the market

O Insurance =« handsets & tablets: for newly sold hardware Q
2 ——

® >350k active insurance policies

i B()I_T' ® Minor cash investments into advanced start-ups

End to end startups
“ Typically own O, experience before investment
taxify & cross

B e mluvii “ Not only financial contribution, but also O, ecosystem
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Doubled data volumes in flagship tariffs...
...leading the way towards 5G network

Improved data centric proposition

NOVE FREE TARIFY

2x V

Contract mobile data traffic up by 1/3

— @

1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Qi18 1Q19
B Contract mobile data traffic (ex LTE/WTTx)

First mobile network with 5G speeds

Uzivejte si jako prvni 4CCHin LTE TDD network

(ed" . st
i rychlost “5G pfipojeni
& v Kolin& + 4x4 MIMO a 256QAM
Spustili jsme u vas
ultra(ydﬂy mobilni internet
Pripojte se k ultrarychlé mobilni
siti s novym telefonem
é levouSM‘O‘Ki

e O,

Total mobile customersl(@
(‘000)

. __—»
L 36% o
5368

Mar 18 Mar 19

(11 four-component carrier aggregation (LTE 800 FDD, LTE 1800 FDD, LTE 2100 FDD, LTE 2600 FDD); 4 Since Q1 2019, O2 reports mobile 02

mobile broadband customers of technology agnostic home broadband service

1 customers base in the Czech Republic using the 13M activity criteria (in line with the market standard), and excluding 4G LTE FDD/WTTx LTE TDD



Increasing coverage of fixed wireless broadband via WTTX...
...new unique device expanding home WiFi connection

Fixed Wireless Access (WTTx 3.7 GHz) O2 Smart Booster expands home WiFi
commercial launch network

O, Smart Booster

Vd - J =
Nova generace = i Rozsifuje dosah Spickového signalu Wi-Fi po celém domé

internetu nadoma T

Z

Pay TV net adds[ O, TV usersi?l  Fixed broadband customersE
(‘000) (‘000) (‘000)

1Q18 2Q18 3Q18 4Q18 1Q19 Mar 18 Mar 19 Mar 18 Mar 19

H Traditional B Multi-device
WPTV & OTT, incl. Multi (second STB); & Traditional paid tariffs: IPTV, OTT, Multi; Multi-device: applications & web (average monthly number O
2 of unique users, incl. paid O2 TV Sport Pack); ¥l Technology agnostic (xDSL, fiber, WTTx, LTE) 2



Improving customer mix ARPU growth driven by post-pay
(total base in ‘000; of which post-pay in %) (EUR/month)
—> o —>

1944

9,6

Mar 18 Mar 19 1Q 18 1Q 19

Strong financial performance

Revenue EBITDA/margin
(EURmM) (EURmM)
o —_
+3% +15% /;8

1Q 18 1Q19 1Q 18 1Q 19
3 W including IFRS 16 positive EBITDA impact; normalized EBITDA growth +6.4% y-0-y 2






o\Y Group Financials

CZK millions Jan - Mar 201911 Change 1Q19/1Q18
Operating Revenue 9,249 +0.5%
CZ Fixed 2,618
CZ Mobile 4,851
Slovakia 1,839
EB|TDA .............................................................................................................. 2906 ................... —
EBITDA margin 31.4%
Net Income 1,236 -7.0%
.. Free CaSh |:|0W ...................................................................................................... 70 3 ................................
Capex 474 -12.7%
CZ Capex 264 -23.5%
SK Capex 210 +6.1%
Operating Revenue EBITDA
—05% 11,5%
9198 9249 2 906

. . i

1Q 18 1Q 19 1Q 18 1Q 19 02

15 Wincluding IFRS 16 effect with CZK 12 million negative net income impact; normalized EBITDA growth +4.1% y-o-y




bw Mobile Business

CZK millions
(% change y-0-y)

Slovakia Mobile Revenuell! | ¢%2 6% Vu

— Czech Mobile Revenue - +0.4% # l
456 +29 +8
4831 (+3.0%) (+2.0%) (+14.7%) 4.851
’ -18 -15 33 2
(-10.5%) (-2.6%) (7.8%6) (-0.9%)

1Q 18 Voice Data” Messaging Financial S. Interconnect Hardware Other 1Q 19 O

16 1 Key driver: Data: +31%; O2 Slovakia, growth rate in local currency (EUR); 2 excluding fixed wireless BB (LTE, WTTX), which is included
in fixed revenue since 2019



Fixed Business

CZK millions
(% change y-0-y)
-1.5%
+85
2,658 (+6.5%)
12 -39 5 5
(-13.0%) (-10.2%) (-2.2%) (-5.1%)
1Q 18 Voice BB & Pay TV'" ICT Data Hardware

17 o Technology agnostic BB: fixed (xDSL, fiber), mobile (LTE, WTTX)

2,618

(-5.6%)

Other 1Q 19 O



U

CZK millions
(% change y-0-y)

b -4.0%

6,603
-98
(-2.6%)
1Q18 Costs of Service

Group Costs

-3.8%
UU -2.1%
+15 +43
(+11.3%)  (+4.0%)
52 -20
(-5.6%) (-9.9%)
Commercial Costs Marketing Personnel Expenses NW & IT repairs

and maintenance

-139
(-27.5%)
positive
IFRS 16

impact

2
Other[ !

6,354/%)

1Q19

[11-0.9% year-on-year excluding IFRS 16 positive impact; 2 Taxes other than income taxes, Bad debt provisions, Rentals, Buildings, Vehicles,
Consumables, Consultancy, Billing, Collection, Call Centers, management fees and other; including Internal expenses capitalized in fixed assets;
81 CZK 193 million positive effect of IFRS 16 (Rentals, Buildings, Vehicles)



o\W Group Capex

Light CAPEX profile in Czech Republic...
...continuous investments in mobile network in Slovakia

CZK millions

CAPEX/
Revenue

543 5.9%

9.1% ' g|ovakia

¥ 60% of Capex directed into network

ﬁu " 2G expansion to reduce national roaming

¥ Mobile NW capacity (transmission)

improvement

o

Czech Republic

® IT upgrade

¥ Retail shops redesign O
19 1Q 18 1Q19 2



New IFRS 16 “Leases” applicable since January 2019...
...negligible net income impact, increase in assets & liabilities

Key impacted leases in O2 CZ Group:
" operating leases of stores, offices, vehicles and telecommunication towers (in Slovakia)
Balance sheet treatment:

¥ lease payments newly capitalized to assets and corresponding lease liabilities newly recognized
(~ CZK 4.3 billion)

P&L treatment:
® before: operating costs/costs of sales (EBITDA)

% after: amortization of right-of-use assets and interest expense (below EBITDA)

. 1Q 2019 1Q 2019 :
CZK millions reported  ex. IFRS 16 IFRS 16 impact
EBITDA 2,906 2,713 +193
D&A (Amortization of right-of-use
asset) (183) - (183)
Financial (interest) expense (81) (58) (23)
Net income 1,236 1,250 (12)

20 O,
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Group Balance Sheet

IFRS 16 increased both, assets and liabilities by ~ CZK 4.3 billion...
...no major movements in other balance sheet items

CZK milions 31 Dec 2018 31 Mar 2019 /gi '[\)/':(2 13
Non-current assets 25,190 28,939 +14.9%
- of which intangible assets 17,164 16,700 -2.7%
- of which property, plant & equipment 6,130 6,134 +0.1%
- of which right-of-use assets - n.m.
Current assets 10,940 11,866 +8.5%
- of which cash & cash equivalents 2,475 2,952 +19.3%
Total assets 36,130 40,805 +12.9%
Equity 15225 16,465  +8.1%
Non-current liabilities 12,083 15,504 +28.3%
- of which financial debt 10,461 10,464 +0.0%
- of which lease liability - n.m.
Current liabilities 8,822 8,836 +0.2%
- of which lease liability - n.m.

21
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CZK millions

Debt Cash, Net Debt
15 500
0.7x
3 500 l
End of
Q1 2019 12 000 10 520 11 270
7 568
2 952
Term + Schuldschein Utilised Cash Net Debt!? EBITDA"!
revolving 31-Mar 2019 31-Mar 2019
(CZK, 2020) (CZK/EURIM,
2022/2024)
SSD facility (Schuldschein) 5 000
e 4128
After new EUR 160 million in total across 4 tranches 19 648
fundi ng 5Y floating/fixed: EURIBOR/mid-swap + 120bps
(Q2 2019) 7Y floating/fixed: EURIBOR/mid-swap + 140bps v v v v
Gross debt New Current gross Unutilised Total debt
For general corporate purposes 31-Mar 2019  Schuldschein debt revolving capacity
22 M CZK 3,000m, EUR 20m; 2 Cash less financial debt (excluding IFRS 16 lease liability ); [l Twelve months EBITDA ending 31 March 02

2019 (excluding IFRS 16 impact in 1Q 2019)
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CZK 21 per share total shareholder remuneration for 2018...
share premium distribution on top of regular dividend...

=P DPS: CZK 17 Total shareholder remuneration
2018[1] roposed 5 C (CZK per share)
Regu|ar " ... 98% of net profit...in line with
Dividend dividend policy...
% ...distribution of 90% to 110% standalone
net profit

® On top of regular dividend

Share Premium Proposed CZK 4 per share

distribution!t! 016 2017 2018
“ Not one-off, but mid-term intention Divi M Share pr.

___________________________

up to CZK 6,515m!
Final decision by AGM

" Annual General Meeting: 4" June 2019
Key dates " Record date: 4™ June 20191 (ex-date: 3" June 2019EI)
" Payment date: 4t July 20194

payment and amount related to the distribution of the share premium related to the treasury shares. Final total amount paid to the
shareholders will depend on the actual number of treasury shares held by O2 CR as at the record date; ¥l based on T+2 days settlement on
Prague Stock Exchange

(11 Proposal by the Board of Directors to the General Meeting for discussion and voting, 2102 CR will have no entitlement to dividend O
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Investor Relations contacts

Jakub Hampl
Head of Investor Relations

T. +420 271 463 935
E: jakub.hampl@o2.cz

Investor_relations@o02.cz
www.02.cz/spolecnost/en/investor-relations/

O,



