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CAUTIONARY STATEMENT

Any forward-looking statements concerning future economic and financial 
performance of O2 Czech Republic a.s. contained in this Presentation are based 
on assumptions and expectations of the future development of factors having 
material influence on the future economic and financial performance of O2 Czech 
Republic a.s. 

These factors include, but are not limited to, public regulation in the 
telecommunications sector, future macroeconomic situation, development of 
market competition and related demand for telecommunications and other 
services. 

The actual development of these factors, however, may be different. 
Consequently, the actual future results of economic and financial performance of 
O2 Czech Republic a.s. could materially differ from those expressed in the 
forward-looking statements contained in this Presentation.

Although O2 Czech Republic a.s. makes every effort to provide accurate 
information, we cannot accept liability for any misprints or other errors.
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Market position

Separation project

Growth opportunities

Commercial model

Operating model

Strong financial performance & position
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The leading digital economy enabler in the Czech Republicé

éand  the fastest growing operator in Slovakia

Å Leading fixed/mobile operator

Å Fastest growing Pay TV provider

Å Leading fixed BB provider

Å No. 3 mobile (25% m.s.), the fastest growing

Å Voted ñOperator of the Yearò for the 5th 

consecutive year by customers

Å Revenues +14%, EBITDA +20%

Å 4,945k Mobile

Å 883k fixed voice lines

Å 799k xDSL

Å 188k IPTV

Å 1,711k Mobile

Figures as of 30th June 2015 (KPIs), H1 2015 (financials)
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O2 Czech Republic Group structure 
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Slovakia

TV

Family

Other [1]

[1] O2 CR branch in Slovakia,Tesco Mobile CR, Internethome,, ICA

Group

Czech Republic

IT Services
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Arthur D. Little & Citi commenting on O2 CR separation 

O2 decided to make the bold move and completely 

separate the Infrastructure business as a new company 

We are confident that this is a pioneering move in the 

telecom and financial world and will bring in the expected 

benefits. 

This revolutionary move has been driven by 

managementôs desire to address the inherent 

inefficiencies of the legacy telecom incumbent business 

model

Attraction of the structural separating business case has recently grown due to growing importance of content as 

network traffic generator, expected boom in Internet of Things opportunities and increasing importance of digital 

services on global economic growth.

ñBreaking news: 1st worldwide voluntary structural separationò 

ñWorld leading move on structural separationò

We believe that going forward telcos will increasingly reconsider their 

operating model. O2 made the choice to implement our model by 

structurally separating the NetCo

Although the concept of structural separation and 

wholesale-only infrastructure operators companies is not 

new, O2 CZ is the first incumbent telecom operator in the 

world to voluntarily separate its entire infrastructure . 



Fundamental rationalefor separationé

étransaction follows three simple goals

Å Vertically integrated O2 CR incorporates two businesses 

different in nature: digital economy enabler (ñO2ò) and infrastructure 

unit (ñCETINò)

Å Each require different management approach and goals

Å Different investment policy and horizon to be followed to maximize 

shareholder value 

1. Streamlining the 

business

2. Easing of 

regulation
Å Second strictest regulatory remedy voluntarily to be delivered by

CETIN in the new set-up

Å Freeing up the business from numerous negative consequences of

current semi-regulated environment

3. Financial 

consequences
Å O2 and CETIN risk profiles may diverge in the future and funding

options correspondingly

Å CETIN has longer term visibility, while new O2 can accelerate

execution of its strategy
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Commercial relationship with CETIN establishedé 

éPPF will not request financial assistance from O2

Financial  

assistance

Á PPF Group declared publicly that it no longer intends to ask O2 for financial

assistance

Voluntary  buy-

out offer

Listing on 

Stock 

Exchange

O2 CR x PPF 

relationship

Á PPF Group declared that it will not pursue the withdrawal of O2 shares from

the stock market and that it intends to support their public tradability in every

manner possible

Á PPF Group declared that it considers O2 as financial investment

Á O2 is not considered as part of PPF Group

Á PPF does not interfere with daily management of O2 and O2 does not pay any

management fee to PPF

O2 CR x 

CETIN

relationship

Á Two independent companies since 1 June, CETIN key vendor of O2

Á Commercial relationship establishedé

Á é 12 main business contracts on commercial as well as regulated basis

Á Fixedïbased on reference price, commitment 80% of current FBB customer base

Á Mobileïopen book principle @ CZK 4.4 bn. for 7 years
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2010 2011 2012 2013 2014

Electricity consumption in CR[1]

2010 2011 2012 2013 2014

Electricity consumption per head in CR[1]

2010 2011 2012 2013 2014

O2 data[2] consumption

2010 2011 2012 2013 2014

O2 data[2] consumption per customer

[1] source: ERU
[2] mobile data only

O2 is in business with increasing demandé             

éwhile the other sectors experience the opposite trend 
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75%

40%
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Stabilizing traditional businessé

é with clear growth opportunities 

20%

80%

Free

Paid

Flat & Data

Pay TV

7-13 9-1311-131-14 3-14 5-14 7-14 9-1411-141-15 3-15

Mobile spend [1]

[1] Mobile consumer contract spend, [2] Mobile data penetration

Data penetration [2]

EU
CZ

Source: ITU
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O2 brings unique multidimensional customer experienceé

O2 TV

Multi-device

Anytime         

Time shift
(30 hours)

Recording 
(100 hours)

Video on demand 
(>1,000 movies)

Any match Any cameraUnique content

Anywhere         

Multi-room



12

é confirming its leading position in European IPTV market
Provider

UPC

O2 CR
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Best in class loyaltyé

éalready bringing significant value

Pay TV

O2 CR

Germany

UK

Source: Enders Analysis2012 2014

-58%

Churn O2 x EUO2 churn

Mobile 

contract

O2 CR

UK

Netherlands

Source: Citigroup2012 2014

-17%

Churn O2 x EUO2 churn
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Leadership in MVNO & B2B marketé

é unsustainable business model of market challenger  

60%
More than 70

brands

2010 2014

-34%

24% 25%

CZ mobile market shrank [1]

2010 2011 2012 2013 2014 2015

?

EBITDA minus CAPEX

O2 with strong brands

[1] service revenues

http://bleskmobil.blesk.cz/
http://bleskmobil.blesk.cz/
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O2 Slovakia ïimproving financial performanceé

é driven by subscribersô growth, data & lean operation 

Strong 

financials
(EURm)

Revenues
(EURm)

EBITDA
(EURm)

+17% +20%

ÅStrong revenues growth maintained

ÅEBITDA margin 34.8% in 1H 2015 (+1.8 p.p. 

y-o-y), leveraging on lean operation and 

synergies with CZ

ÅIncreasing and positive contribution to the 

consolidated financials (23% of Groupôs 

EBITDA in 1H 2015)

Strengthening 

market 

position

SK Mobile Market 

subscribers

SK Mobile Market 

Revenues

2010 2014

15%
25%

+11%

2010 2014

-19%

9%
20%

x2

103 117

1H 14 1H 15

34 41

1H 14 1H 15
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Commercial model already rationalizedé

é with significant cost reduction

Commercial 

Costs [1]

2011 2014

-45%

[1] includes Call centers, Commissions, Handset subsidies & Marketing
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Bringing more valuable customers at lower costé

écare costs down due to simplification  & consolidation

Call centers 

expenses

2011 2014

-50%

2011
2,401 FTEs

2015
800 FTEs

HQ 

Call Centre Only

Mix Use Building

External CC

Commissions

2011 2014

-40%

New Base

-20%

New Base

20%

Before [1] After [2]

Customer value

[1] October 2013, [2] March 2015
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Radical change in handset subsidiesé

éco-financing marketing activities by partners

Marketing

expenses

2011 2014

-41%

Hardware 

subsidies

2011 2014

-65%
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To benefit from IT consolidation & restructuringé

ésavings in NW on the back of joint rollout & consolidation 

IT costs

2011 2014

-16%

Network costs

2011 2014

-24%
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Reasonable commitment for pro-growth areasé

é with further potential  

bb

voice

tv

80%
20%

other bb TIME

V
O

L
U

M
E

X

X

Fixed charge & commitment (illustrative)

7 years

+8 years

ÅOpen book principle 

Å7 years commitment 

ÅAdditional savings shared

7 years

Mobile charge & commitment (illustrative)

2G 

&

3G

&

LTE
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Pioneers in network sharingé

é execution  to be continued by CETIN 

O2/T-Mobile LTE coverage [1] Vodafone LTE coverage [1]

[1] LTE coverage in 800 Mhz band acquired in auction (Source: Czech Telecommunications Office); as of June 2015 

Å3G joint rollout in 2011

Å2G/3G consolidation in 2013

ÅLTE joint rollout in 2014

ÅKey network vendors retendered 

Å40% network consolidation targeté

Åé to meet spectrum coverage commitment


