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General

Presentation



Any forward-looking statements concerning future economic and financial performance of 

O2 Czech Republic a.s. contained in this Presentation are based on assumptions and 

expectations of the future development of factors having material influence on the future 

economic and financial performance of O2 Czech Republic a.s. 

These factors include, but are not limited to, public regulation in the telecommunications 

sector, future macroeconomic situation, development of market competition and related 

demand for telecommunications and other services. 

The actual development of these factors, however, may be different. Consequently, the 

actual future results of economic and financial performance of O2 Czech Republic a.s. could 

materially differ from those expressed in the forward-looking statements contained in this 

Presentation. Although O2 Czech Republic a.s. makes every effort to provide accurate 

information, we cannot accept liability for any misprints or other errors.

Cautionary statement
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Introduction & Strategic highligts



Leading retail digital economy enabler in Czech Republicé

éfastest growing mobile player & entering fixed in Slovakia

O2 Czech, O2 Slovakia, O2 TV, O2 Family,

O2 IT Services, others*

*Tesco Mobile CR, ICA, Bolt Start Up Development, eKasa, O2 Financial Services, O2 Business Services Slovakia

Figures as of 30th June 2017

Fastest growingPay TV provider
259k Pay TV (IPTV, OTT, Multi)

Leading fixed BB provider
771k xDSL (ADSL, VDSL) & LTE

Leading fixed/mobile operator
4,903k Mobile

654k fixed voice lines

No. 3 mobile fastest growing
1,903k Mobile

4



5

From Telef·nicato PPFé

éSeparation created value

PPF acquires 

majority

stake from Telef·nica

Separation 

by spin-off

June 2015Jan 2014

Fixed & mobile 

transport/access network 

and infrastructure

ÁFocus & Flexibility

ÁLess regulation

ÁLight financial profile (assets, capex)
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Streamlining the businessé

éresulted in turn around of our financial trends

ÁHardware insurance

ÁTravel insurance

ÁStart-up accelerator

ÁElectronic sales reporting solution

We entered new businesses

More focus on what we do

ÁMobile revolution (2013)

ÁFixed revolution (2016)

ÁNew proposition

ÁNew features

ÁO2 Spolu ïconvergent bundleé

Áémobile voice, data & Pay TV

ÁMore contenté

ÁéMore channels 

We do things differentially

Á 4G (LTE) 99% coverage[1]é

Á éand monetized trend 

ÁO2 TV for all

ÁSport bars & pubs

Accelerated what we do

[1] based on CTU methodology, within Top 5 in Europe   



We are starting up new business activitiesé

éto compensate pressures in traditional business
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eKasa

Insurance

ÁElectronic sales reporting - new legislation

Áé market leader after first two wavesé

Áéone-off hardware revenue, recurring service fee

Ásmart travel: the only postpay travel insurance on the market

Áhandsets & tablets: for newly sold hardware

Á200k insurance policies milestone in only 18 months 

ÁMinor cash investments into advanced start-ups

ÁTypically own O2 experience before investment

ÁNot only financial contribution, but also O2 ecosystem
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O2 with unique pay TV propositioné

é bringing multidimensional customer experience

O2 TV

Anytime         

Unique content

Anywhere         

Free-to-air distribution

Full paid content provided via HbbTV

For all

Any connectivity

Retail distribution



Strategic commercial initiatives & 
Performance Highlights in 1Q 2017
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25 25

40

40

O2 TM VOD

3.7 GHz TDD

2.6 GHz TDD

Current

Á40 MHz block in 3.7 GHz spectrum acquired for CZK 203mé 

Áé suitable for WTTx in areas with insufficient xDSLcoverageé

Áéleveraging on experience in Slovakia (3.5 & 3.7 GHz)

ÁO2 brand license agreement extended by 3 years (Jan 2022)é

Áéanother 5-years extension (till Jan 2027) availableé

Á.. partnership with Telefonica till at least Jan 2022

Áérelated CZK ~900m prepayment in 4Q 2017

We confirmed WTTx/5G spectrum leadershipé

éand secured O2 brand minimum until 2022
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Current spectrum allocation[1]

[1]

[2]

[1] following recent 3.7 GHz spectrum auction (new spectrum to be paid for and assigned in 2H 2017); 
[2] 450 MHz, 800 MHz, 900 MHz, 1,800 MHz, 2,100 MHz, 2,600 MHz FDD 



ÁUnlimited BB available to 99% of householdsé

Áé technology agnostic (DSL & LTE)é

Áéwithguaranteed 20Mbps speed

Home unlimited broadband proposition well acceptedé

éunique fixed/mobile convergent product launched 
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4Q15 1Q16 2Q16 3Q16 4Q16 1Q17 2Q17

ÁO2 Spolu ïflexible family convergent bundleé

Áé3unlimited mobile voice & SMS with flexible mobile data (3 to 

10 GB[1]) bundled with Pay TV

ÁPaid data packages upgraded in major tariffsé 

Áémobile data traffic up by 2/3 y-o-yé

Áédata monetization acceleratesé

Áé and mobile ARPU keeps growing

59% 
smartphone 

penetration

39%
LTE penetration

[1] per SIM

Gross Adds 



LTE TDD wireless broadband & Pay TV launched in Slovakiaé

émobile ARPU up 2% year-on-year on the back of strong data   

Á3.5 & 3.7 GHz spectrum acquired in 2015/2016é

Áéto build WTTx network for broadband & Pay TV services..

Áécommercial launch in 2Q in first 230 towns & villages in all regions      

ÁLTE handset sales focuséin-house instalment modelé

Áécombined with new data focused propositioné 

Áé data customer base +14% & traffic +62%...

Áand data successfully monetized (revenue[1]: +37%)é

59% 
smartphone 

penetration

40%
LTE penetration

ÁSolid revenue growth driven by data & hardware

ÁB2B business dilutes EBITDA margin by 1.2 p.p.  

ÁTotal EBITDA margin 32.6%[2]

ÁPositive contribution to Group financials

[1] year-on-year growth rates in constant currency (EUR), including O2 Business Services; [2] including national roaming costs

1H 2017 

(CZKm, y-o-y[1])
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3 467

Revenue

9,1%

1 131

EBITDA

2.7%



General characteristics
Financial Performance
January ïJune 2017


